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I. Name 

The name of the Association shall be the Asheville School Alumni Association.  
The Association shall be governed by the Asheville School Alumni Association Board (Alumni 
Board). 

 
II. Mission (as suggested by the Asheville School Board of Trustees) 

To deepen the connections among alumni and between alumni and the School;  
To engage alumni with each other and the School. 

 
III. Membership 

All officers of the Alumni Board, except faculty liaisons, and Cody Fund Chair(s), must be 
members of the Association as defined below. Meetings of the Alumni Board (see Board 
definition below) are always open to the entire membership, however matters requiring a vote 
will be decided by the then sitting Alumni Board. 

 
An alumna/alumnus is defined as one who has attended Asheville School for one or more 
school years regardless of whether the student received a diploma from Asheville School. All 
persons identified as alumni of Asheville School are members of the Association, and are 
encouraged to participate in Association activities on and off campus.    

 
IV. Goals 

A. To maintain and strengthen a community of alumni through special events, programs, and 
communications (such as Alumni Weekend and Achievement magazine) 

B. To educate alumni about new School programs and initiatives 
C. To organize volunteer efforts to bolster the School’s academic, athletic, arts, residential, 

and extracurricular programs 
D. To connect alumni to current and prospective students 
E. To increase annual giving from alumni to the school 

 
V. Structure 

The Alumni Association Board shall be led a President with the support of a Vice President. 
The President and Vice President work closely with an Alumni Association Board to fulfill the 
mission of the association.  
A. Alumni Association President (President) 

The Alumni Association Board President shall preside over all association meetings and 
conference calls. The term is a renewable two-year position along with an ex-officio voting 
seat on the school’s governing Board of Trustees. The President is a member of all 
association committees and appoints committee chairs. 

B. Alumni Association Vice President (Vice President) 
The Alumni Association Board Vice President shall preside over all association meetings 
and conference calls when the President is not present. The Vice President shall work with 
classes that have graduated within the past ten years to introduce them to the Association 
and maintain contact during college and early careers. The term is a renewable two-year 
position. Vice President is a member of the Alumni Association Board Executive Committee. 

C. Executive Committee 
The Association Board shall have an executive committee consisting of the President 
(elected), Vice President (elected), Past President, who would not vote except to break ties, 
(elected), Cody Fund Chair (appointed by Development Office), Constituent Relations Chair 
(appointed by President), Reunion Chair (appointed by President) and a non-voting faculty 
liaison (appointed by Development Office). The policies, procedures, and activities of the 
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Association are proposed by the Executive Committee and approved by a vote of the Alumni 
Board.  The President of the Alumni Association shall serve as the chair of the Executive 
Committee. 

 
D. Association Board Standing Committees and their Chairs 

1. Cody Fund Committee 
a. Chair 

The Cody Fund Chair is a voting member of the Alumni Association Executive 
Committee and Alumni Board. The chair works closely with the Director of Annual Giving 
to assure meeting annual Asheville School Cody Fund goals. Attaining the Cody Fund’s 
yearly goal with the assistance of class reps is the Cody Fund Chair’s primary 
responsibility. The Cody Fund Chair is selected upon consultation with Director of 
Development, Director of Annual Giving, the Development Committee of the Board of 
Trustees, Alumni Association President, and Vice President.  

b. Committee 
All current class representatives 

 2. Constituent Relations Committee 
a. Chair 

The Constituent Chair is a voting member of the Alumni Association Executive 
Committee and Alumni Board. The chair with the support of a faculty liaison works 
closely with regional alumni to engage and connect alumni with each other and Asheville 
School. The Alumni Association President with input from the Vice President, faculty 
liaison, and the Executive Committee appoints the Constituent Chair. 

b. Committee  
The committee is made up of volunteers from the Association at large, members do not 
have to serve on the Association Board 

 3. Reunion Committee  
a. Chair 

The Reunion Chair is a voting member of the Alumni Association Executive Committee 
and Alumni Board. The chair works closely with a faculty liaison to ensure a successful 
Alumni Weekend for classes celebrating a reunion. Attaining a reunion class gift and 
strong attendance from each reunion class with the assistance of reunion class 
volunteers is the objective. The Alumni Association President with input from the Vice 
President, faculty liaison, and the Executive Committee, appoints the Reunion Chair. 

b. Committee  
The committee is made up of volunteers from the Association at large, members do not 
have to serve on the Association Board, although they typically may be members of 
classes celebrating a reunion. 

E. Alumni Association Board (Alumni Board) 
1. An Alumni Board consisting of no more than 30 members shall serve renewable four year 

terms.  
2. Association Board Members may include, but not be limited to, Class Representatives, 

Executive committee members, and any other interested Alumni. 
3. Board members should be able, at minimum, to attend the two annual meetings of the 

Alumni Board, on Christ School Weekend and Alumni Weekend. It is envisioned, but not 
mandatory, that board members may live within driving distance of, or in, Asheville.  
Anyone willing to return to campus regularly is welcome to serve on this “hands on” Board. 

4. Members of the Alumni Board are the main engine for efforts related to all sub-
committees. The Alumni Board is a voting body in terms of policy, procedures and 
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activities for the association. It is the responsibility of the Alumni Board to execute and 
support the goals of the Association.  

5. Members are elected to serve by a voice vote of those in attendance at the Spring 
Meeting, and may be self nominated or nominated by others. A notice regarding 
nominations will be sent to the entire Association annually after the Christ School meeting.  
Members must be present to vote, however they do not have to be present to be 
nominated or elected. 

 
VI. Expectations of Alumni Board member 

 A. To return to campus and attend the two scheduled Alumni Association meetings.  
 B. To participate in conference calls when appropriate 
 C. To serve on at least one committee of the Association 
 D. To invite classmates to participate in Association activities 
 E. To be knowledgeable about Asheville School’s mission and current programs 
 F. To be seen as a positive ambassador for Asheville School 
 G. To donate annually to Asheville School in terms of time, talent or financial resources 

It is not an expectation that Alumni Board members undertake tasks such as hosting a 
regional reception for area alumni, be a class rep or chair one's class reunion. This would 
solely be based one's personal preference and interest. 

 
VII. Class Representatives (Class Reps) 

A. Class Reps shall comprise a subcommittee of the Alumni Association and be led by the 
Cody Fund Chair. 

B. Class Reps are ex-officio members of the Alumni Association Board with voting rights and 
do not count toward the maximum number of 30. Reps attending meetings may vote in 
elections and other matters before the Association. 

C. Class Reps shall serve renewable two year terms until mutually terminated by the Class 
Rep and the Association, and are generally chosen by their class at the time of 
graduation. Class Reps are asked to assist with the Cody Fund, under the direction of the 
Cody Fund Chair and the Director of Annual Giving, by communicating to classmates to 
encourage donations. Class Reps are the main engine for raising annual charitable funds 
for Asheville School from alumni. Class Reps are first line of communication between 
alumni 

1. Expectations of Class Representatives  
a. To donate annually a charitable gift to Asheville School  
b. To participate in monthly conference calls – a minimum of six 30 minutes calls per year  
c. To contact classmates at a minimum of 4 times per year (quarterly) using one’s 

personal method of choice - email, letter, or phone  
d. To encourage classmates to financially support Asheville School annually with a 

charitable gift. 
e. To be knowledgeable about Asheville School’s mission and current programs 
f. To be seen as a positive ambassador for Asheville School 

 
VIII. Faculty Liaison to the Association 

The School’s Director of Alumni Relations, or some other member of the school 
administration appointed by the Head of School, is Faculty Liaison to the Association. The 
role is to guide and support the association as needed.  
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IX. Selection of President and Vice President 
A. There shall be a Nominating Committee to present candidates to the Alumni Board for 

approval annually at the Spring association meeting by means of a vote by those attending 
the meeting.  

B. The President of the Association will select the members of the committee.  
   C. The Alumni Association President and Vice President will be determined biennially and 

Alumni Board members every four years.  
   D. New leadership will assume office on July 1st, the beginning of the Asheville School fiscal 

year.    
E. The Nominating Committee, named at the Christ School Weekend Meeting,  will accept 

nominations by voice, email, and traditional mail until two weeks prior  to the Annual Alumni 
Weekend meeting.   

   F. A list of nominees will be communicated to the Association two weeks prior to the Alumni 
Weekend meeting, and nominations will be considered from the floor at the time of voting.  
Members must be present to vote. 

 
X. Meetings 

The Alumni Association meets twice annually on the campus of Asheville School, once in the 
Fall and once in the Spring, typically in conjunction with Christ School Weekend and Alumni 
Weekend.  Various committees may choose to conduct additional meetings via teleconference 
or regional locations. 

 
XI. Alumni Association Activities 

The primary annual activities of the Alumni Association are determined by the Alumni 
Association Alumni Board in consultation with the school administration and the Board of 
Trustees.  The President, Vice President, or an appointed representative of the Alumni 
Association will participate in regularly scheduled and or annual events at School and off 
campus. 
A. Typically annual activities will include: 

1. Senior Tie & Pin Ceremony 
2. Christ School Weekend Activities 
3. Local Area Receptions 
4. Senior-Alumni Reception in Asheville 
5. Alumni Weekend Activities 
6. Graduation 
7. Cody Fund Meetings and Calls 

B. It is the goal of the Association to create an atmosphere both on and off campus of love of 
and stewardship for Asheville School  

 
XII. By Laws 
From time to time the President of the Association shall form an ad hoc committee to review and 
update the bylaws as needed. 


