
Asheville school
Asheville, North cAroliNA

heAd of school
July 1, 2019

ashevilleschool.org



the PositioN

Founded in 1900, Asheville School has long been 
transforming the lives of both the bright, motivated 
students who attend and the lives of the teachers, 
coaches, advisors, and faculty members who guide, 
instruct, and mentor them. Because of its intentionally 
small student body of 293 secondary students, Asheville 
boasts a magnetic, purpose-driven community, where 
every student is known, loved, challenged, nurtured, 
and celebrated. Asheville operates on the premise that a 
profound academic endeavor must begin with peer and 
adult relationships that inspire and endure. With students 
from 21 states and 14 foreign countries, a wide range of 
diverse cultures and ethnic backgrounds are represented; 
however, they unite to share a common appreciation for 
the value of good character, hard work, and scholarship.

Asheville School has a rich history of creating an 
experience where capable and compassionate young 
men and women thrive and where students graduate 
with the ability to excel at a higher level in college and in 
life. In a rigorous yet supportive academic environment, 
faculty members encourage students to develop into 
mature, independent thinkers within a safe and enriching 
environment. Students learn excellent study habits and 
writing skills, and they develop meaningful friendships 
with their teachers and peers.

The School now seeks a Head of School to begin July 
1, 2019 to lead this diverse and tight-knit community of 
students, faculty, and staff located on a campus of 300 
pastoral acres in the Blue Ridge Mountains of Western 
North Carolina. Central to Asheville School’s success has 
been a tradition of strong and stable leadership, most 
recently from Arch Montgomery, who will retire on June 
30, 2019 after 18 years as the eighth Head since the 
School’s founding. Mr. Montgomery’s steady presence, 
generous heart, and unfailing devotion to the well-being of 
the School have contributed immeasurably to the School’s 
outstanding reputation and distinctive ethos.

The School has attracted an outstanding faculty, is fully 
enrolled, and enjoys beautiful facilities. It also benefits 
from the leadership of an outstanding and engaged Board 
of Trustees. With a forward-looking strategic plan in place 
that will serve as an excellent roadmap for the institution, 
Asheville School is well positioned for the future, in spite 
of national demographics that can be challenging, long-
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Mission

To prepare our students for 
college and for life and to provide 
an atmosphere in which all 
members of a diverse, engaged, 
and purposefully small school 
community appreciate and strive 
for excellence—an atmosphere 
that nurtures character and 
fosters the development of mind, 
body and spirit.

Fast Facts

•	 Total number of students: 293
•	 Boarding students: 80%
•	 Students receiving financial 

assistance: 25% 
•	 Students who attend college: 

100%
•	 Number of teaching faculty: 48
•	 Teaching faculty with 

advanced degrees: 77%
•	 Overall student-faculty ratio: 

4:1 
•	 Size of campus: 300 acres 
•	 Amount of school endowment: 

$49 million
•	 Operating budget: $16.2 

million
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term, for the traditional boarding school model.

The next Head of School should both embody and advocate for the mission of Asheville School.  
Retaining the familial, close-knit community of the School will be critical, but the imperative to increase 
the School’s endowment and advance external relations will be as well.  Working with the Board of 
Trustees, its chair, and its committees, the Head will supervise all programs of the school, monitor 
the curriculum to ensure continued excellence, supervise or assist all other aspects of the school’s 
operations, and make strategic recommendations for change.

school history

For more than 100 years, Asheville School has maintained a place of distinction as one of the nation’s 
leading boarding schools. Founded in 1900 by two Ohio men, Charles Andrews Mitchell and Newton 
Mitchell Anderson, Asheville was a daring experiment in preparatory education, as it challenged the 
time-honored British classical system. Asheville School was founded with the vision of being a place 
where boys could prepare for college or for the business world; where the body, through organized 
athletics, would be trained and their minds engaged, challenged, and well-prepared for college and 
for life; and where boys could learn constructive work with their hands as well as their heads. Fifty-
three boarding students from grades 5-12 were enrolled that first year. A century later, Asheville 
School has a diverse coeducational student body, remaining true to its founders’ vision of a small 
boarding school where students come to learn, build lasting friendships, and receive an education 
that goes far beyond the classroom. 
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the school

With a student-faculty ratio of 4:1, Asheville School boasts a magnetic, purpose-driven community 
where every student is known, loved, challenged, nurtured, and celebrated. Asheville operates on 
the premise that a profound academic experience must begin with peer and adult relationships 
that inspire and endure. With students from 21 states and 14 foreign countries, a wide range of 
diverse cultures and ethnic backgrounds are represented; however, they unite to share a common 
appreciation for the value of good character, hard work, and scholarship.

Asheville School has long attracted students from all over the globe. As Asheville School continues to 
break application and enrollment records each year, admission has become increasingly competitive, 
both for domestic and international applicants. The Asheville School financial aid program serves 
to make an excellent education available to students of all socio-economic backgrounds and to 
provide the school with a well-qualified and diverse student body. Roughly one-fourth of students 
receive need-based financial aid, with the average aid award approaching $31,000 for boarding 
students and $11,000 for day students. Altogether, more than $2 million is awarded each year in 
need-based aid.

AcAdemics

An Asheville School education offers students an exceptional foundation in five core areas 
of study—humanities (English, history, art history, and music), mathematics, science, foreign 
language (French, Spanish, or Chinese), and fine arts—and an array of opportunities for intellectual 
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exploration. Courses are rigorous, and a variety of 
honors and Advanced Placement options are available. 
Through the study of these subjects, students learn the 
fundamentals of good writing, critical thinking, and clear 
communication. While the substance of the curriculum is 
traditional, teachers use innovation to connect the subject 
matter to their students and ensure its relevance.

The School’s highly acclaimed humanities program 
integrates the study of literature, history, religion, art, 
music, architecture, film, and dance into a four-year 
sequence: Ancient Studies, World Studies, European 
Studies, and American Studies. These writing intensive 
courses provide English and history teachers a chance to 
team-teach, and students learn to discover connections 
and realize how these areas of study relate to one another. 
The humanities program has sponsored such visitors as 
New York Times columnist David Brooks, sports journalist 
Frank Deford, and author/historian Sarah Vowell.

The Asheville School classroom is a warm and inviting 
place. Class size is small, allowing students to engage 
in respectful discussion and debate with their peers or 
one-on-one guidance with their teachers. Because every 
subject emphasizes strong communication skills, students 

college mAtriculAtioN

The following is a selection of the 
colleges and universities to which 
students from the classes of 2013-
2017 have matriculated:

Amherst College
Bates College
Boston College
Boston University
Centre College
Clemson University
College of Charleston
Colorado College
Columbia University
Cornell University
Dartmouth College
Davidson College
Duke University
Elon University
Emory University
Furman University
George Washington University
Georgetown University
Harvard University
Massachusetts Institute of Technology
Middlebury College
New York University
North Carolina State University
Northwestern University
Rhodes College
Savannah College of Art & Design
Smith College
University of California-Berkeley
University of California-Los Angeles
University of Chicago
University of Georgia
University of Illinois
University of Michigan
University of North Carolina-Asheville
University of North Carolina-Chapel Hill
University of Pennsylvania
University of Richmond
University of the South (Sewanee)
University of Texas - Austin
University of Virginia
University of Wisconsin
U.S. Military Academy (West Point)
Vanderbilt University
Wake Forest University
Williams College
Wofford College
Yale University
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learn to listen closely and to express their thoughts clearly and confidently both in writing and aloud.

The curriculum culminates in two senior projects. The first is a Senior Demonstration for sixth form 
students in which they write a series of papers on a selected subject and then defend the topic before 
a panel of faculty members. The project promotes the kind of original thinking one is not likely to 
encounter until graduate school. In addition, seniors complete a Chapel Talk, presenting before the 
whole school an idea, belief, or experience of special significance to the individual.

As part of the Asheville School experience, the College Office supports, informs, and encourages 
students and their families as they navigate the exciting, complex, and ever-changing process of 
college admissions. Advisors educate students and families about the nuances of admission, advise 
students about appropriate and interesting college options that best suit their needs, and support 
students as they successfully complete the application process. While students are not formally 
assigned college advisers until the Fifth Form (junior) year, their preparation begins in the Third 
(freshman) and Fourth Form (sophomore) years with general information provided in class meetings. 
When work begins with the fifth formers, many of the building blocks of their applications have already 
been laid. Through a series of group and individual sessions on the college admission process, 
students are able to identify the schools that fit their individual profiles and interests.

Arts ANd Athletics

Asheville offers an extensive array of music, drama, dance, and visual arts offerings to students of 
every skill and interest level. The music department offers larger and smaller performance groups 
by audition, from Handbells to Chamber Choir. Group performances of a wide variety of music, from 
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sacred to secular, can be found around campus regularly. Students can elect to participate in the 
school’s drama program as an afternoon activity. Two shows are staged in the Walker Arts Center 
each year. Dance is offered as an afternoon activity in winter and spring. All students are welcome 
to participate, as the experience levels range from beginner to advanced. Finally, Asheville School 
students excel in the visual arts in a variety of mediums. Students may take art courses for credit, or 
they may take art instruction as an afternoon activity. In spring, the Crawford Art Gallery showcases 
the best in student work through an annual show. During the remaining months, the gallery displays 
diverse collections from artists of local, regional, and national reputation.

Athletics have been a rich part of the Asheville School tradition since the institution’s earliest days. 
With its first game dating back to 1911, the school’s annual football game with Christ School is the 
oldest prep sports rivalry in the Carolinas. Today, 19 interscholastic sports teams compete during 
three separate seasons over the course of the school year. All freshmen and sophomores must play 
on one interscholastic team during the year, and approximately 75% of the student body chooses 
to play sports in any given year. Offerings include baseball, basketball, cross country, field hockey, 
football, lacrosse, soccer, swimming, tennis, track and field, volleyball, and wrestling. The seasoned 
coaches are committed to providing an activity that suits the skill level and interest of every student. 
The school is a part of the Carolina Athletic Association (CAA) Conference and a member of the 
North Carolina Independent Schools Athletic Association (NCISAA).

studeNt life

Student life at Asheville is vibrant and engaging, with a host of opportunities to gain valuable learning 
experiences outside the classroom. Students are encouraged to explore and identify passions that 



7The Search Group | Carney, Sandoe & Associates search@carneysandoe.com | www.carneysandoe.com

transcend the classroom. To that end, the arts, extracurricular activities, and athletics form vital parts 
of the Asheville School fabric. These many opportunities aid in creating Asheville’s close and caring 
community. The strong friendships formed through teams, clubs, and activities endure long after a 
student graduates, as do the life-changing lessons learned. 

Boarding Life
Residential life is an integral part of the boarding experience for an Asheville School student. The 
campus has three main residence halls: Anderson Hall, Lawrence Hall, and Kehaya House, and 
80% of students board. Hall parents and other faculty members who live on campus are available to 
give advice and to counsel students about any issues. The close-knit residential community allows 
students the freedom to relax, study, sleep, and build relationships. Asheville’s campus boasts a 
strong sense of camaraderie, and the friends made in the residence halls often last a lifetime. A 
core element of the residential life program is the commitment to a prominent adult presence and 
constant healthy adult/student interactions. Some 80% of the faculty live on campus.

Honor Code and Council
Students at Asheville are expected to live by high ethical standards and to uphold the School’s honor 
code. The Asheville School Honor Code stipulates that no student will lie, cheat, or steal, and that 
he or she will report any student who does. When submitting any independent work, students pledge 
that they have adhered to the honor code. Six students are chosen by their peers to serve on the 
Honor Council, together with a handful of faculty members, to hear all potential violations referred. 
The Honor Council is largely didactic rather than disciplinary and is complemented by a Conduct 
Council that hears cases involving infractions of school rules not pertaining to honor.
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Mountaineering
An appreciation for the great outdoors has been a part of the Asheville School experience since its 
founding in 1900. The men who built the school chose the mountains of Western North Carolina 
because of their natural beauty and for the abundance of recreational opportunities that this beautiful 
region provides. Nearby, there are countless spots for backpacking, rock climbing, whitewater 
kayaking, snow skiing, caving, and mountain biking. On-campus facilities include a high-ropes course, 
an alpine tower, a climbing wall, a swimming pool (for kayak instruction), and 200 acres of forested 
land with miles of trails for biking and exploring. More experienced mountaineering students have 
the option to take part in off-campus trips to places such as Looking Glass Rock in Pisgah National 
Forest, the Tuckaseegee and French Broad rivers, and the Tsali Recreational area. 

Equestrian
Asheville School’s stables, Ireland Riding Ring, and picturesque riding trails make Asheville School a 
great place to ride. The Equestrian Program offers lessons for riders, from basic horsemanship and 
riding techniques to more advanced skills within the ring or over jumps. In addition to daily riding on 
class days, program participants are encouraged to attend off-campus equestrian activities such as 
horse shows, hunter paces, and trail rides. Students have shown in horse trials, dressage, hunter/
jumper, gymkhana, and open horse shows.

Student Clubs
Asheville School hosts enough student organizations to meet almost any interest. Students may bolster 
their writing and editing in publications like The Ashnoca newspaper, Blue & White yearbook or the 
Review literary and visual arts magazine. Those interested in honing their leadership skills or pursuing 
passions and interests can participate in clubs such as the Student Council, Students for Environmental 
Action, Investment Club, Improv Club, or the Mitchell Cabinet service organization, among others.



Spiritual Life
Asheville School’s educational experience includes a spiritual dimension. The spiritual life of the 
campus has been shaped by the School’s heritage as a non-denominational Christian institution, 
and weekly chapel and vespers services reflect that tradition. With its quiet serenity and beautiful 
windows, The William Spencer Boyd Chapel is a coveted spot on campus. Monday and Thursday 
chapel services and Sunday chapel or vespers services make it a place where the entire campus 
community comes together to worship. The doors of Boyd Chapel are always open and students 
know that the chaplain is always available to listen and to be supportive.

Community Service and Service Learning
An important part of an Asheville School education is learning the value of community and service 
to others. During their time at the school, students engage in a variety of service, first in projects 
on campus and later in the greater Asheville community. Along the way, they work with classmates, 
faculty members and community members, and they gain valuable insight into themselves and 
others. Through the school’s commitment to service, students learn that volunteerism contributes to 
their becoming responsible and compassionate citizens.

Asheville School partners with Students Shoulder to Shoulder (SStS) to provide meaningful service 
learning courses in seven international and three domestic locations. To date, over 20 Asheville 
School students and two faculty members have participated in this amazing opportunity, and all have 
been profoundly influenced by the remarkable experience. All rising fourth, fifth, and sixth formers 
who participate in an SStS course fulfill their graduation requirement for service.
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PhysicAl cAmPus

Asheville’s campus is situated on 300 acres overlooking the Blue Ridge Mountains, just ten minutes 
from vibrant, downtown Asheville. The campus facilities combine historic buildings with 21st century 
technology. In total, the campus boasts 10 buildings, 31 classrooms, three residential halls housing 
approximately 200 boarding students, housing for faculty and staff members, and a recently renovated 
science center (2013). Two of the dormitories were renovated within the last two years.

In addition, Asheville’s athletic facilities are considered among the best in the Southeast. The athletic 
center includes basketball and volleyball courts in a stunning gymnasium, an indoor heated pool, a 
state-of-the-art fitness center, and a weight room. The entire complex was renovated in 2003 and 
is one of the finest of its kind in the region. Additional facilities include a football stadium, multiple 
playing fields, outdoor track, equestrian center, a wooded cross-country course, and a tennis center.

Asheville, North cAroliNA

The largest city in Western North Carolina, Asheville is an eclectic and bustling metropolitan center 
where artists, business people, philanthropists, and educators thrive. The city has won numerous 
accolades as one of the top places to live in the country from Livability.com and Forbes, among 
others. Downtown Asheville offers a small-town atmosphere with the amenities of a big city, such as 
theater, museums, restaurants, and shopping. Situated among the Blue Ridge Mountains, where the 
Swannanoa and French Broad Rivers meet, Asheville provides breathtaking natural and man-made 
beauty. The city enjoys a temperate, four-season climate, with warm summers and mild winters. Just 
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a short drive from campus one can enjoy the scenic Blue Ridge Parkway and such iconic landmarks 
as the Biltmore House and the Grove Park Inn. For those who have an affinity for the outdoors, this 
area beckons to be explored. The surrounding mountains offer numerous activities, from mountain-
biking and hiking in the summer to ice-climbing and skiing in the winter. Music and the arts are 
prevalent in Asheville, and several festivals and outdoor street performances lend melody to the city 
throughout the year. 

oPPortuNities ANd chAlleNges

The new Head of School will be joining a school whose enrollment is healthy, physical plant is in 
enviable shape, and fundraising potential is both evident and ambitious. The Head of School must 
successfully fulfill the School’s mission to cultivate the mind, body, and spirit of the student body. The 
School seeks a person who will maintain the essence of the school that, at its core, believes in the 
transformational power of a purposefully small boarding community. It seeks a candidate who will 
uphold the belief that rigor and relationships are central to the School’s purpose, who demonstrates 
a genuine respect and regard for young people, who embodies and exhibits that sense of mission 
in his or her daily interactions with the students and faculty, and who shows a willingness to know 
the people and engage in the life of the community. Simultaneously, the Head will lead the School 
to the achievement of its vision while enabling its continued evolution in a changing world. This is 
an excellent opportunity for an individual with strong leadership skills, an affinity for fundraising and 
friend raising, and a commitment to Asheville School’s mission
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QuAlities ANd QuAlificAtioNs of the heAd of school

Personal qualities:
•	 The ability to embrace and champion Asheville School’s mission;
•	 Honesty and integrity;
•	 Innovative strategic thinking and visioning;
•	 Superb communication and persuasion skills with all constituencies;
•	 High energy—brings a sense of excitement to the School;
•	 High performance standards and the ability to hold others accountable;
•	 Flexible leadership and exceptional interpersonal skills;
•	 Stability and calmness under pressure;
•	 The ability to develop people to improve performance and prepare them for future roles;
•	 An infectious sense of humor;
•	 A commitment to diversity and inclusion practices;
•	 Intellectual curiosity.

Professional qualifications:
•	 A bachelor’s degree from an accredited U.S. college or university is required. A Master’s degree 

and other advanced study in an appropriate field is preferred;
•	 Demonstrated ability to attract and retain top talent;
•	 Depth in adolescent behavior and learning;
•	 A demonstrated track record as either a successful Head of School or an Assistant Head of School. 

Alternatively, a previous track record as a strong teacher for an age comparable classroom followed 
by a successful stint in key areas such as growing admissions or the successful completion of a 
capital campaign will be considered. For the latter experiences, a proven record of building the 
organization and processes required to sustain success is required.

to APPly

Interested candidates should submit the following materials as separate PDF attachments in one email:

•	 Cover letter expressing interest in this leadership position;
•	 Current résumé;
•	 Statement of educational philosophy and practice;
•	 List of five references, including name, phone number, and email address of each (references will be 

contacted only with the candidate’s permission), to:

Devereaux McClatchey
President
devereaux.mcclatchey@carneysandoe.com

Marguerite Lloyd
Senior Consultant
marguerite.lloyd@carneysandoe.com

Jessica Wright
Associate Director of School Services
jessica.wright@carneysandoe.com


